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Executive Summary

Mean Std
Respondent Group Rating  Dev
Peer 4.0 0.90
Self 4.1 0.66
Subord 4.3 0.74
Manager 4.3 0.64

This report presents the results of the survey collated across the group.

Shown below are the mean ratings for each dimension across all respondents (excluding self ratings).

Mean
Competency Rating
1. Team development 4.3
2. Building customer loyalty 4.2
3. Building relationships 4.2
4. Decision making 4.2
5. Planning and organising 4.3
6. Coaching 4.2
7. Facilitating change 4.1
8. Leadership 4.1
9. Sense of urgency 4.2

All functional areas included

Senior Manager
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Group Profile Match

This section shows the data from all participants in the group. Bar graphs for each dimension and its
associated key behaviours show the percentage of participants with a gap in the indicated range. The
dimensions are presented in the order of highest to lowest mean gap size.
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This section shows the mean gaps over all respondents in the group for each dimension and its associated
key behaviours.

The dimensions are presented in order of rated importance.

All functional areas included Senior Manager 2




Group Profile Match

Level of Proficiency Current Job

Never or Some Often  Always
Almost times or
Never Almost
Always
1 3 4 5 Average
1.0 Team development Peer (n=5) | 4.16
Subord (n=8) | 4.35
Manager (n=1) | 4.70
All Respondents | 4.30
1 Establishes Direction: Establishes and Peer (n=5) | 4.25
communicates the purpose and importance of
the team; ensures that the team has specific
goals. Subord (n=8) | 4.33
Manager (n=1) | 4.60
All Respondents | 4.32
2 Develops Structure: Clarifies and Peer (n=5) | 417
communicates team roles, responsibilities and
appropriate structure.
Subord (n=8) | 4.20
Manager (n=1) | 4.80
All Respondents | 4.24
3 Facilitates Success: Makes suggestions to Peer (n=5) | 4.30
help the team achieve its goals and provides
the necessary resources, assistance and
development. Subord (n=8) | 4.30
Manager (n=1) | 4.60
All Respondents | 4.33
4 Involves Others: Gathers the views of team Peer (n=5) | 3.91
members, shares relevant information and
involves the team in decision making.
Subord (n=8) | 4.57
Manager (n=1) | 4.80
All Respondents | 4.33
All functional areas included Senior Manager 3




Group Profile Match

Level of Proficiency Current Job

Never or Some Often  Always
Almost times or
Never Almost
Always
1 4 5 Average
2.0 Building customer loyalty Peer (n=6) | 3.84
Subord (n=8) | 4.55
Manager (n=1) | 3.79
All Respondents | 4.17
5  Understand Customers: Seeks information to Peer (n=6) | 3.88
understand customers' situations and needs.
Subord (n=8) | 4.64
Manager (n=1) | 4.00
All Respondents | 4.25
6 Educates Customers: Shares appropriate Peer (n=6) | 3.58
information with customers.
Subord (n=8) | 4.59
Manager (n=1) | 3.75
All Respondents | 4.09
7 Builds Relationships: Builds rapport and Peer (n=6) | 3.64
effective relationships with customers.
Subord (n=8) | 4.60
Manager (n=1) | 3.60
All Respondents | 4.10
8 Meets Needs: Responds quickly to meet Peer (n=6) | 4.19
customer needs and resolve problems; avoids
making unreasonable commitments.
Subord (n=8) | 4.61
Manager (n=1) | 4.00
All Respondents | 4.37
All functional areas included Senior Manager 4




Group Profile Match

Level of Proficiency Current Job

Neveror Seldom  Some Often  Always
Almost times or
Never Almost
Always
1 2 3 4 5 Average
9  Seeks Feedback: Implements effective ways to Peer (n=5) | 3.78
monitor and evaluate customer needs and
satisfaction.
Subord (n=8) | 4.26
Manager (n=1) | 3.60
All Respondents | 3.98
All functional areas included Senior Manager 5




